Pastorval Team Covenant

Our Lady of the Assumption
- April 28, 2008

Mindful of the grace that brings us together and the
differing gifts which allow us to minister in many ways
amonyg the people of Our Lady of the Assumption Parish, we,
the pastoral team, pledge ourselves to observe the Sfollowing
guidelines in our interactions as a team:

To make our meetings a high priority in our schedules, to
come to each meeting prepared, and to make sure that items
we add to the agenda are velevant to all or most of the staff;

To respect each other’s time by starting each meeting on
time and by limiting them to a maximum of an four and a
quarter, after re-bonding and shared prayer - extending their
duration, if necessary, only by consensus;

To treat each other with respect, by seeking input from
all and honoving the confidentiality of what is shaved in the
meeting, by listening actively and respectfully without side
comments, by being open to giving and receiving feedback,
and by receiving gracefully the concerns and reservations of
others as well as their ideas and encouragement;

And to hold each other accountable to our ministries,
our team, and this covenant.
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